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July 9, 2016 

Long-Range Planning 

Membership Meeting Summary 
 

The following information is intended to serve as a recap of the Long Range Planning Membership meeting 

held on July 9, 2016. This meeting was informational, bringing the greater Association membership up to 

speed on the planning efforts of the Board. This summary is being provided to all Association members, 

as not all members could be in attendance. Attached are the slides displayed at the meeting.  
 

Sun Cove Mission: The meeting opened with a review of the Sun Cove Mission Statement. The Board 

created the mission statement in 2014 to establish a foundation for discussions and decision-making.  
 

Surveys Summary: A summary of the six membership surveys that had been conducted since 2007 was 

reviewed to bring all owners up to date. The Board has taken the majority of the respondents into account 

in its decision-making and planning efforts. Detailed survey responses are on the Sun Cove website.  
 

Board Prioritization: A majority of the time spent during the meeting was on the future development and 

function of the common areas at Sun Cove. The Board met in late 2015 to review all survey information, 

as well as comments/suggestions received over the years, to condense the information into a prioritized 

list of potential projects. The Board began the prioritizing process by discussing community risk. Board 

consensus was that risks that may be considered “constant” were Water, Fire and Safety. As Water issues 

were not a high-level risk at the time, Fire and Safety were foremost in mind. The Firewise plan that was 

adopted grew from this, and the Board took immediate action earlier this year to mitigate that risk. Phase 

4 of the trail system (along Sun Cove Road) was tied to safety concerns and is high on the priority list. An 

engineer from Douglas County discussed two design options for this portion of the trail system; concerns 

expressed by those at the meeting were related to driveways and drainage. It was noted that easements/ 

permitting for Phase 2 of the Trail System (through the GWID) is nearly complete and that Phase 3 of the 

Trail System was effectively incorporated into the Firewise work downriver from Sun Cove. The remainder 

of the potential maintenance or enhancement projects and their dependencies were discussed. Again the 

Board emphasized that progress is occurring in a general direction but the speed at which it moves will be 

dependent on the majority of the membership’s input. The important thing is that there are now options 

to consider as the Association accommodates growth, function and value of community assets.  
 

2016 Budget: The 2016 Capital expenses, as well as listing of projects awaiting Board approval, was 

presented (and is also attached here). Many of the items are smaller and more maintenance-oriented.  
 

Plans: The trail and community plan were discussed. Members gave constructive input for Board 

consideration.  
 

Next Steps: The Board will continue to receive input and is working on a presentation at the next Annual 

Meeting to discuss the funding options and timelines for potential growth. 


