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Lake Entiat Lodge Associated 
Meeting of the Board of Directors 

 

September 16, 2016 

 

TIME AND PLACE 

The Board of Directors of Lake Entiat Lodge Associated met Friday, September 16, 2016. The meeting was 

held at the clubhouse in Orondo, Washington & called to order by Board President Mr. Russell at 6:00 pm. 

PRESENT 

The following directors were present: Dan Russell, John Howgate, Bill Tucker, Nick Nelson and Darrell 

Richards. Treasurer Jay Anderson, Community Manager Jeri Fifer, Water/ Facilities Manager Jason Knight, 

Administrative Assistant Jessicah Curry and six Association members were also in attendance.  

APPROVAL OF MEETING MINUTES 

Mr. Russell presented the July 15, 2016 Board Meeting draft minutes for approval. 

Mr. Nelson made a motion to approve the July 15, 2016 meeting minutes as presented. Mr. Howgate 

seconded and the motion carried unanimously. 

FINANCIAL REVIEW 

Mr. Anderson shared that spending is in line with the budget. He also shared that collections have been 

successful and that there are only 3 community members currently owing in excess of $1,000.  

Mr. Anderson additionally reviewed the timeline needed to prepare the 2017 Budget for approval in 

November by the board of directors. This will provide the accounting team time to send payment coupons 

by December 15th. 

OLD BUSINESS 

Covenant Amendment Vote 

Mr. Russell shared that the Association’s recent lawsuit has ended, as a majority vote was not reached in 

favor of the amendment requested by the Wehmeyers. Accordingly, the Covenant will remain as is with 

no changes. The tree will be brought into height compliance on September 20, 2016, whereupon the final 

releases of the settlement will take place by both parties. The Association spent approximately $47,000 

in attorney expenses in 2016 to uphold the covenant.  

Mr. Russell summarized by stating that the Board of Directors must always uphold the Covenants as 

adopted by the membership, no matter how challenging it may be.   

Trail Phase 2—Archaeological Study 

Mr. Richards stated that the Association is still waiting for a contract from the archaeologist before work 

can continue. 
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New Beach Permit  

The new beach permit off the community has been applied for with the respective agencies. Currently 

only members bordering the community property and the Association management will receive 

notification on this project from the county agency. Information will also be provided to all members in 

order to gain input on this proposed project from the entire community. 

 

Pedestrian Access/Sidewalk Sun Cove Road 

Mr. Tucker reported his research regarding the formation of a Local Improvement District (LID) to possibly 

fund a sidewalk/pedestrian access, should that be supported by a majority of members. 

As Sun Cove is not within the boundaries of a city, sidewalks within county jurisdiction are governed by 

RCW 36, Road Improvement Districts (RID). After careful review of the many requirements, reviews and 

government agency involvement, it was determined this is not a viable source for consideration. The 

Board agreed to drop this line of inquiry.   

Mr. Tucker also reported work on a financial model to help answer the questions asked by many at the 

July 2016 Long Range Planning (LRP) meeting: First assuming all needed maintenance is funded, what 

more could be done if dues remain at the existing levels? Alternatively, what would the dues or 

assessments need to be to accelerate completion on a number of the larger items on the existing LRP 

proposed list, such as a sidewalk on Sun Cove Road, replacing/relocating sports courts and maintenance 

building, and/or a new clubhouse? 

Further information will be forthcoming as it is available.  

New Year’s Eve Party  

Mrs. Fifer reported that a member had requested to rent the clubhouse on New Year’s Eve for a private 

event, and that another member wanted to re-establish the community New Year’s Eve party. She also 

shared that without the majority of the membership approving an exclusive-use rental of the clubhouse, 

the Board does not have the authority to approve the private use request. 

Board consensus was to allow a private event, provided that it is open to all members and that only adults 

would be permitted after 10pm. The member(s) providing the application for the event must enlist other 

volunteers to assist with supervision of minors until 10pm and will be responsible for all expenses, 

including hiring a private security officer. The Board requested that staff provide a written procedure as a 

guide for future events of this kind. 

 

COMMITTEE REPORTS 

Capital/Long-Range planning 

Mrs. Fifer reported that construction of a restroom facility at the preferred location, near the gazebo, 

would not be allowed by county officials due to well-field protection.  

Mr. Tucker also volunteered to supply Mr. Zeller and Mr. Anderson with several long-range planning 

financial models for future capital planning expenditures. Additionally, Mr. Russell stated that it may be 
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beneficial to build a fund for future improvements. The option of continuing the assessment amount 

currently allocated to the Water Loan Repayment ($338/year) was discussed. This would create a Special 

Capital Improvements fund. Further discussion will take place at the annual meeting with a vote to 

approve this option and approach.  

Facilities/Maintenance 

Chelan County PUD (CCPUD) FireWise Break Maintenance— Mr. Richards shared that CCPUD 

representatives recently reviewed the cleared area and reported that, according to the fire clearing 

permit, the Association is required to  plant native grass seed and provide ongoing weed maintenance. He 

stated that a comparable report for additional courses of action for maintenance of the area would be 

made available at the next meeting. After discussion, 

Mr. Richards motioned to spend up to $2,500 for the purchase of native grass seed. Mr. Tucker seconded 

and the motion carried unanimously. 

Gazebo/Pump House Electrical Upgrades— Mr. Nelson reported that an initial verbal bid of $800 had been 

received to supply additional power to the gazebo. Due to the need of a new electrical panel, the final 

invoice for this work was $4,815.92. After further discussion,  

Mr. Howgate motioned to approve $4,815.92 for the Gazebo/Pump house electrical upgrades, with Mr. 

Anderson to later appropriately allocate the funds. Mr. Nelson seconded and the motion carried 

unanimously.  

Pine Tree by Tennis Courts— Mr. Nelson shared that the bid to remove the large pine tree by the courts 

was $4,400. Another bid was requested with work to be completed in 2017. 

Irrigation System— Mr. Knight reported that the irrigation system performed properly this year with no 

repairs needed. He shared that if the Board decides to pursue a new system, it is crucial to match the 

components—pipe, pump, etc.—to one another for efficiency. 

Further analysis is needed to determine the specific long-range needs on repairing or replacing the system 

and the Association funding required.  

Rules & Regulations 

Private Buoys— Mrs. Fifer shared that a new, unregistered buoy appeared in the river off the park. The 

member who placed this buoy in the river will be contacted for immediate removal.   

Association Enforcement Responsibilities— Mrs. Fifer shared that she has had complaints this year and 

asked what the parameters are for homeowner vs. Association responsibilities. Consensus was that if 

there are two complaints received regarding the same issue it becomes Association business, and to 

remind members that disputes should be attempted to be resolved neighbor-to-neighbor first.  

Mr. Russell reminded the Board that at the Annual Meeting it was announced that the Association would 

be pursuing the enforcement of the rules communitywide where applicable. A new Rules draft will be 

supplied to the Board for approval.  
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Social Events  

Mr. Howgate reported that volunteers have come forward to chair the Oktoberfest event this year, and 

the event will be October 22nd.  The Wine-Tasting will be held on November 5th. 

STAFF REPORT 

Association Parking Permits— Mrs. Fifer recommended that the Association increase replacement 

permit/sticker fees in order to control the amount of replacement passes being issued. Suggested 

increases for replacement permits/stickers will be reviewed by the board. Additionally, consensus was to 

change the color and distribute new parking passes annually.  

Compliance & Complaint Letters— Mrs. Fifer shared that several members reported their concerns over 

the lack of a daytime security representative this year. It was relayed that even though extensive 

advertising was used, appropriate applicants were not found. An increase in wage for this position will be 

considered in the 2017 budget planning.  

Walkway easement construction encroachment 

Ms. Fifer informed the Board that Association members Michael and Alzira Dean, who share with the 

Association the 10’ walking easement that allows access to the upriver park by members and staff, have 

begun work on a home project, disrupting the use of this easement and creating a liability to the 

Association and its members. The Deans failed to notify the Association as to when they were starting and 

did not supply the Association a required certificate of insurance to protect members and staff. Both of 

these were required in advance of work beginning due to the potential liability exposure to Association 

staff and members’ use of the easement. The certificate of insurance was also needed because work was 

being accessed from community-owned property. Since the Deans ignored the agreed-to requirements 

and continued their work in spite of numerous attempts requesting compliance, board consensus was for 

the Association attorney to send them a certified letter to gain compliance with the agreement. 

MEMBER CORRESPONDENCE/QUESTIONS 

Mr. Russell opened the floor to the members in attendance.  Discussion followed on various topics. 

The meeting was adjourned at 8:55 pm. Mr. Tucker moved, Mr. Howgate seconded and the motion 

carried unanimously.  

 

Submitted by: 

Jeri Fifer, Acting Secretary 


