
Lake Entiat Lodge Associated 
Meeting of the Board of Directors 

 
March 30, 2018 

 
TIME AND PLACE 

The Board of Directors of Lake Entiat Lodge Associated met Friday March 30, 2018. The meeting was 
held at the clubhouse in Orondo, Washington and called to order by Board President Mr. Russell at 
5:59 pm. 

PRESENT 

The following Directors were present: Dan Russell, Nick Nelson, Darrell Richards, Bill Tucker, Bill 
Kneadler, John Howgate, and Greg Zeller. Treasurer J. Anderson, staff members Jeri Fifer, Jason 
Knight, Jessicah Curry and 2 Association members were also in attendance. 
 
APPROVAL OF MEETING MINUTES 

Mr. Russell presented the February 23, 2018 Board Meeting minutes draft for approval. 

Mr. Richards made a motion to approve the February 23, 2018 Board Meeting Minutes. Mr. Nelson 
seconded and the motion carried unanimously. 
 
FINANCIAL REVIEW 
 
Mr. Anderson shared that the operations accounts are close to planned estimates with the 
exception of garbage, which was higher than expected. He additionally shared that assessment 
delinquencies are low at only $3,700 outstanding. 
 
OLD BUSINESS 

Douglas County Right-of-Way Encroachment Enforcement 

Mr. Nelson shared that he, Bill Kneadler and Mr. Anderson had attended a Douglas County public 
hearing on February 27th where a resolution regarding enforcement of encroachments was 
proposed and adopted. Mr. Jenkins, the commissioner elected as the Association’s district 
representative, approached them after the hearing with an offer to work with the Association 
cooperatively. 
 
Mr. Nelson reported that a meeting date was set by the county for March 21st, 2018 in which he, 
Mr. Kneadler, Mr. Anderson and Mrs. Fifer attended as Association representatives. Douglas County 
Commissioners Sutton and Steinberg, County engineering and administrative staff were also in 
attendance. Mr. Sutton stated that the intent of the County is to have all encroachments in the right-
of-way removed, including re-establishing pre-existing ditches.  
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The engineering staff shared that ditches would be sufficient mitigation for the majority of storm 
water for each lot. The questions that remain unanswered: Is there a comprehensive storm water 
drainage plan? Who would be responsible for the establishment of ditches in areas where they were 
never installed? Would the County hold on the enforcement proceedings until the association could 
assess to develop a proper course desired by its membership?   
 
Mr. Nelson added that the commissioners shared that variances would be very few, if any. Mr. 
Kneadler corroborated and remarked upon the parking challenges that will be created if the majority 
of lots will be forced to have ditches established or re-established on half of their property frontage. 
Mr. Anderson added that the County wished to see progress and, as ownership of encroachments 
were accepted, they would be more amenable to working with individual property owners. Mr. 
Anderson shared that the Association is not liable for individual members’ encroachments onto the 
right-of-way and is, therefore, a member issue to handle. 
 
Extensive discussion followed.  
 
Board consensus was to send a statement to the membership summarizing the course of events and 
to encourage all members to contact the County immediately after receiving a notice of corrective 
action. Consensus was to continue to gather facts to disseminate to the membership by sending 
representative to the planned meetings with the County. 
 
Lot Maintenance Covenant/Member Survey Results 

Mr. Russell shared that 154 members had participated in the Lot Maintenance Covenant survey. The 
majority favored moving to approve such conditions additionally providing constructive comments. 
Mr. Tucker mentioned the member hesitation regarding potential aesthetic restrictions, but that 
most seemed to approve of safety restrictions, specifically Firewise measures. He recommended 
reducing the Covenant to focus on Firewise; Mr. Richards supported approving the Covenant draft 
as presented. 
 
Board consensus was to allow for membership discussion at the upcoming Annual Meeting to 
achieve additional direction from the members in attendance. 
 
Greater Wenatchee Irrigation District Access 
Mr. Richards reported that the Association had received correspondence from the Greater 
Wenatchee Irrigation District (GWID) Board of Directors, and included an application that would 
allow the Association the requested crossing agreement. Work has been performed toward this 
measure for over 18 years with the United States Bureau of Reclamation but GWID had recently 
been provided complete management of the property. The Association has requested clarification 
of associated fees and conditions. This agreement is for a trial period to help GWID ascertain 
whether or not there will be any issues prior to a long-term agreement offer. 
 
NEW BUSINESS 

Contract Procedures 
Mr. Russell requested that the Directors review the proposed draft of the vendor contract and 
provide feedback at the next meeting. 
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COMMITTEE REPORTS 
 

Long-Range Planning 
Major vs. minor maintenance projects— Discussion occurred on how to achieve financial stability 
after review of the Association Reserve Study. The dock repair/replacement funding is the highest 
expense item planned in the next 5 years. Mr. Anderson reported that he had not yet identified a 
bank willing to issue a loan, as the Association has no assignable assets.  He shared his other concern 
regarding high interest rates and recommended the directors entertain other options. 
 
Board consensus was to continue researching options and timing for the dock replacement project. 
 
At 8:00 John Howgate and Greg Zeller left the meeting.  
 
Facilities & Maintenance 
Access Control System / Surveillance cameras- Mrs. Fifer presented bids for replacement access 
control systems and cameras.  Discussion commenced.  
 
After reviewing the options presented, Mr. Nelson made a motion to authorize up to $12,000 for 
an access control system for the clubhouse and compactor, as well as surveillance cameras for the 
clubhouse and pool deck. Mr. Kneadler seconded and the motion passed unanimously. 
 
Firewise— Mr. Tucker shared that committee member Patricia Sells has been working with the 
Department of Natural Resources representative Cyndi Tonasket in the interest of providing 
professional walkthrough services for up to 20 lots in Sun Cove. He stressed that professional 
assessments/advice would not be asked, nor expected, of Sun Cove members.  
 
Rules & Regulations 
Short-Term Rental rules— Mr. Richards provided the amended draft for review. Mr. Russell 
proposed an additional condition: Short-Term Rentals are a privilege and should, therefore, be 
available only to members in good standing (current on all dues, fines and assessments). 
 
Mr. Richards made a motion to adopt the short-term rental rules with the additional condition 
that members must remain “in good standing,” and to publish and put said rules into effect for 
2019 enforcement. Mr. Nelson seconded and the motion passed unanimously. 
 
Executive Session 
The Board entered into Executive Session at 8:57 pm to discuss short-term rental property owner 
delinquent accounts.  After discussion, no additional action was taken. The executive session ended 
at 9:13 pm. 
 
Member Correspondence 
 
RV camping and other set back violations were discussed.  
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Mr. Tucker motioned to send Association Covenant compliance letters and, where applicable, the 
County Ordinance restricting camping on the right-of-way to all members in violation with a 60- 
day compliance allowance.  Mr. Nelson seconded and the motion passed unanimously. 
 
Mr. Kneadler moved, Mr. Richards seconded and the motion carried unanimously to adjourn the 
meeting at 9:24 pm 
 
Submitted by: 
Jeri Fifer, Acting Secretary 
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