
Lake Entiat Lodge Associated 
Meeting of the Board of Directors 

 

February 23, 2018 
 

TIME AND PLACE 

The Board of Directors of Lake Entiat Lodge Associated met Friday February 23, 2018. The meeting 
was held at the clubhouse in Orondo, Washington and called to order by Board President Mr. 
Russell at 6:00 pm. 

PRESENT 
The following directors were present: Dan Russell, Nick Nelson, Darrell Richards, Bill Kneadler, and 
John Howgate. Bill Tucker attended via conference call. Treasurer J. Anderson and staff members 
Jeri Fifer, Jason Knight, Jessicah Curry were also in attendance, as well as 5 Association members. 
 
APPROVAL OF MEETING MINUTES 

Mr. Russell presented the 2018 Budget Ratification Meeting minutes draft for approval. 

Mr. Richards made a motion to approve the 2018 Budget Ratification Meeting Minutes. Mr. 
Nelson seconded and the motion carried unanimously. 

Mr. Russell presented the January 20, 2018 Board of Directors Meeting Minutes draft for approval. 
Discussion followed regarding a correction involving Mr. Anderson being involved in future 
Facilities and Maintenance Committee meetings. 

Mr. Nelson made a motion to approve the January 20, 2018 Board of Directors meeting minutes 
with the amendment. Mr. Howgate seconded and the motion carried unanimously. 

FINANCIAL REVIEW 
Mr. Anderson provided an overview of the financials for January with no variations noted. He 
additionally reported that the Association is continuing to see a marked annual decrease in 
significant delinquencies since utilization of a collection agency. 

 

OLD BUSINESS 

 

Greater Wenatchee Irrigation District Access 
Mrs. Fifer shared that the Association has received correspondence from the Greater Wenatchee 
Irrigation District (GWID), informing the Association that they are currently reviewing the 
Association’s request for a pedestrian easement. Also mentioned was that the Association’s 
request would be on the agenda for their (GWID’s) next Board meeting. Discussion followed and 
Mr. Richards and Mr. Anderson volunteered to attend GWID’s Board meeting on behalf of the 
Association. 
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Douglas County Right-of-Way Encroachment Enforcement 
Discussion occurred regarding Douglas County’s current encroachment enforcement underway on 
E. Marine View Drive, the remainder of the County-owned roadways in the community to follow. A 
member shared that there is confusion of what exactly is expected of them and asked for 
assistance from the Association. 
 
Board consensus was to finalize the speaking points that had been collected and to meet with the 
County on behalf of the members to discover the scope and intent of the County’s enforcement, 
and request a comprehensive drainage plan. 
 
Short-Term Rental Rules & Requirements Adoption Consideration 
Mr. Russell shared that the Rules Committee, chaired by Mr. Richards and Mr. Kneadler, had 
finalized a draft of short-term rental rules for adoption consideration. Mr. Russell shared that the 
draft had been sent to the Association’s attorney for review. Counsel had suggested simplifying 
the document in the interest of avoiding administrative complications or confusing members. 
Discussion followed. 
 
Board consensus was to approve the Short-Term Rental Rules and Requirements as presented, 
with three amendments: 

• Determine and add the timeframe that a member will be unable to apply for Short-Term 
Rental status after being revoked in a previous year 

• All future Short-Term Rental applications will be denied for a member after multiple year 
infractions that resulted in denied future applications for short term rental consideration 

• Add that the Short-Term Rental fee will not be pro-rated and is non-refundable 
 
NEW BUSINESS 
Lot Maintenance Covenant Change 
Mr. Richards reported that the Rules Committee had completed a draft of revised rules and 
regulations as presented to the Board of directors with feedback requested. Mr. Russell shared 
that this draft had been provided to the Association’s attorney, who recommended that the lot 
maintenance portion of the proposed rules draft would need to be a Covenant Amendment, 
requiring a vote of the membership. This had been previously addressed with the Association’s 
attorney and had not been pursed at the time, and is of even more importance with the additional 
impact of Firewise control/lot clearing. 
 
Board consensus was to deliver an email member survey to determine membership input on these 
new conditions being proposed prior to proceeding with the process for a Covenant Amendment. 

Annual Meeting Dates 
Board consensus was to set the date for the Annual Meeting for Saturday, April 28th, 2018.  
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COMMITTEE REPORTS 
Capital/Long-Range Planning 
Mr. Tucker reported that a Membership meeting is being considered for July 2018 to gain the 
direction from the membership regarding new amenities. 

Facilities & Maintenance 
Mr. Nelson shared that the pool chemical feed system was in need of replacement. Board 
consensus was to pay for the replacement using Operating funds. The following additional issues 
were discussed: 
 
Dock lighting—Mr. Nelson and Mr. Richards reported the results of the dock lighting test 
performed February 13th at 8:00pm. Mr. Nelson requested direction regarding the intent of the 
dock lights, in particular whether the light was intended for security purposes, safety purposes or 
both. Mrs. Fifer provided the input received from members who were witnesses during the test.  
Board consensus was to table the dock lights until time was available to discuss in greater detail. 
 
Fertilizer/weed towable sprayer—  

Mr. Nelson made a motion to authorize up to $5,200 from the Major Maintenance Fund to 
purchase a towable tank sprayer. Mr. Richards seconded and the motion passed unanimously. 

Speed control sign— Mr. Knight presented information on a speed monitoring sign, which would 
be mobile and able to track information as a means to provide accurate data to identify “problem” 
areas.  

Mr. Nelson made a motion to authorize up to $4,500 from the Major Maintenance Fund to 
purchase the speed monitoring sign and expenses to mount the sign on the Association owned 
trailer. Mr. Kneadler seconded and the motion passed unanimously. 

Pool resurface and walk-in pool entry—  

Mr. Knight presented five quotes/options for the pool resurfacing project. After discussion, Board 
consensus was to move forward with a “pebble sheen” finish. The work—removal of multiple 
layers of plaster and new finish applied—will be performed in April 2018.  It should be pointed out 
that this is the first time the pool will be resurfaced and repaired to this degree since it was 
installed. Additionally, the walk-in entry with a rail will be added during this project. After further 
discussion,  

Mr. Nelson made a motion to authorize up to $59,000 from the Major Maintenance Fund to 
resurface the pool and add a walk-in entry with rail. Mr. Kneadler seconded and the motion 
passed unanimously. 
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Firewise 
Mr. Tucker reported that the Committee is currently working on the Association’s Firewise 
standards, and are now faced with the question of either adopting the existing external 
standards—not all of which are feasible or relevant for Lake Entiat Estates—or tailoring specific 
standards particular to the community, which would take considerable time and effort. Research is 
ongoing. 

STAFF REPORT 
Backflow Program Opt-In 
Mr. Knight reported that the 2018 Backflow Program has been updated with changes discovered 
during the program’s introductory year, and he anticipates less challenges for members and staff 
in the second year of operation. 

  
MEMBER CORRESPONDENCE 
Wheeler Eagle Scout project— Mrs. Fifer shared a proposal from a member’s son regarding the 
installation of a life jacket loaner kiosk at the boat launch. Board consensus was to approve the 
project, with the caveat that details be provided regarding future maintenance. 
 
Short-Term Rental cap hardship and refund of fee requests— Mrs. Fifer reported that the 
Association had received five letters from community members who had not been selected in the 
lottery for 2018 short-term rental approval, requesting hardship consideration. Additionally, a 
member had inquired as to whether or not he would be issued a refund for his 2018 Short-Term 
Rental Application fee in the event that his property was sold. As previously determined, short 
term rental application fees are non-refundable.  
 
The Board entered into an Executive Session at 8:33 pm to discuss the short-term rental cap 
hardship requests received. With options such as renting over 30 days (long term rentals) and 
after reviewing all requests it was determined that no hardship requests would be granted. 
 
The meeting was adjourned at 8:51 pm Mr. Howgate moved, Mr. Kneadler seconded and the 
motion carried unanimously. 

 

Submitted by: 

 

Jeri Fifer, Acting Secretary 
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