
LAKE ENTIAT LODGE AS SOCIA TED 
Minutes of the Meeting of Members 

May 16, 1998 

WELCOME AND INTRODUCTIONS 

Mr. Dan Russell, President of Lake Entiat Lodge Associated, called the meting to order at 9:00am. The 
meeting was held in the gymnasium of the Orondo School, Orondo, Washington. There were members 
representing 81 lots in attendance. Mr. Russell introduced the Board of Directors, Lake Entiat Lodge 
staff and Management Company representatives to the membership. 

Dan Russell 
John Mitchell 
Pete Bova 
Robert Holman 
Marcia Kindig 
Nick Nelson 
Lynn Rehn 
Jay Anderson 
Tom Martin 
Nate Cummings 

President and Director 
Vice President and Director 
Director 
Director 
Director 
Director 
Director 
Secretaryffreasurer 
Groundskeeper 
Security 
Managing Agent Alex R. Osenbach 

Mary Anne Hawkridge Management Company Representative 

Mr. Russell thanked Doris Purvis, Nadine Knight and Mickey Adams for their assistance in serving the 
refreshments. Mr. Russell also thanked the staff for the great job they have done in maintaining the 
property. 

Mr. Russell advised the membership that the need for a date change was due to conflicting schedules and 
in view of the current issues facing the Association, the Board of Directors felt it was necessary that the 
entire Board be in attendance. 

Mr. Russell reviewed the agenda for the meeting and requested that questions be held until completion of 
each presentation. 

APPROVAL OF MINUTES 

The minutes of the April 19, 1997 annual meeting of the members were reviewed. After a motion duly 
made and seconded, the minutes were approved as distributed. 

1997/1998 POLICIES & PROJECTS 

Dan Russell, Association President, reviewed some of the major 1997 policy and issue changes. 

Covenant Amendment. The Association was successful in obtaining the required number of signatures 
to pass a covenant amendment. The amendment, now recorded in Douglas County under auditors 
#3008097 allows for the membership to vote on a covenant amendment, and if necessary approval is 
obtained, the amendment can be recorded under the signature of the Association's President and Secretary 
rather than the requirement of each member's signature being recorded. 

RV Covenant Clarification. The Association has clarified the RV covenant. RV Storage spaces are 
provided to those who qualify during the first three years of ownership at Ross Storage under specific 
guidelines. Members who apply may be granted a one year extension of the current three year camping 
limitation on property, and will be responsible for the expense of storage during the one year extension. 

Rule Enforcement Policy. The Association has finalized and mailed to the membership, the 
Association's mle enforcement policy for violations. Fines have been determined for infractions and 
shall be levied as necessary per the policy .. 

- -- -·- - --------------------"" 



Water. The members have been provided with water usage restrictions for irrigation during the summer 
months. Further information regarding water issues were dealt with later in the meeting. Water is the 
primary focus of the Board of Directors followed by improvement of the recreational facilities. Each of 
these needs will be met with the availability of funds. 

Increased Security. Following problems during the 1997 Memorial Day Weekend, an outside security 
firm was hired to assist in rule enforcement and prevent unauthorized persons gaining entry to the 
development. 

Water drainage. Douglas County has been contacted to assist is the drainage problems that exist on 
community property in front of the shop. This matter has not been resolved at this time with the County. 

Compactor. In 1997, the Association purchased and installed a garbage compactor to serve the 
membership's garbage needs. A drain field is being installed and landscaping is planned. The 
Association's increasing garbage costs are being contained by compacting the refuse, thereby reducing 
the number of hauls. However, following a complaint, the Chelan Douglas Health District has become 
involved in regulating the disposal schedule. The schedule as mandated by the Health District is 
determined on the breeding cycle of a fly. Questions were raised regarding privatized collection. Due to 
the relatively small number of year round residents, private collection does not appear to be a suitable 
solution. 

FINANCIAL REVIEW 

The financial review was presented by Jay Anderson, the Association's Treasurer, using an overhead 
projector to review the highlights. 

Highlights of the 1997 Balance sheet indicate Operating Cash of $7,276 and Capital Fund Cash of 
$33,867. Assessments receivable at year end are $77,687. Total assets of the association amount to 
$719,344. Total liabilities amount to $105,057 which includes $18,000 water connections paid in 
advance, 1998 fees billed in advance $71,195 and accounts payable of $12,249 and payroll liabilities of 
$3,613. Members equity of $580,420 and reserve for capital improvement of $33,867 complete the 
balance sheet review. 

Highlights of the 1997 Income Statement indicate $7,473 income prior to depreciation expense for 1997. 
After depreciation, the Association incurred a deficit of $32,252 for 1997. This deficit is the largest in 
the four years reviewed from 1994 through 1997. 

Association fees remained at $250 from 1989 through 1992. A $300 special assessment for water 
improvements was levied in 1991. A $100 per year special dock assessment was levied in 1991 and 
1992. Combined with an indexed increase of annual fees, the establislunent of a $100 capital 
improvement fund began in 1992. The Association's operating disbursements have indicated a steady, 
predictable increase in expenses since 1989. Capital expenditures have varied, with no capital fund 
ex-penditures in 1993 and 1994. 1997 Capital Expenditures include dock repairs, compactor installation, 
tennis/basketball court resurfacing, water line/standpipe repairs, pool equipment updating and the 
installation of a new well. 

Since 1981, the Association has ex-pended $851,636 in fixed assets. Of this, $438,095 has been spent on 
water improvements and $169,803 ex-pended on docks. 

The Association's disbursements exceeded income in both 1993 and 1994. 1998 funds are balanced and 
the Association will need to address the need to accumulate funds to fund future needs. The annual 
capital contribution currently amounts to approximately $46,000. 

WATER IMPROVEMENTS 

John Mitchell advised the membership of the present situation with regard to water rights and connecting 
the newly drilled well. 

In 1996 the new 200,000 gallon reservoir ($184,000) was installed. In August of 1997, water shortages 
were occurring. It was determined that.the two 8" wells were not of adequate depth to serve the water 



needs of the community. A new 12" well was drilled to a depth of 101' and a more than adequate source 
of water was reached. Well costs to date are $28,000, and to complete the project an additional $49,000 
(including engineering costs) will be required. With government regulations, there is a delay in the 
"hook-up". The Department of Health must approve the construction plans and water quality; 
Department of Ecology must transfer water rights and grant new water rights. 

The Association presently has two water rights - domestic and irrigation, both of which are located at the 
old well site. The irrigation rights are for the irrigation system for the community property. All other 
water falls under the domestic rights. The Association must transfer the domestic water rights to the new 
well and also attempt to increase the present water rights. Present domestic water rights are 160 gprn/256 
acre feet per year which is equal to 83 million gallons per year. This amount is not deemed adequate. 
Average February/March usage is 50,000 gallons per day/35 gpm. On May 1st, 150,000 gallons per 
day/104 gpm. Anticipated July/August consumption 360,000 gallons per day/256 gpm. 

The Department of Health is very supportive of the Association's water system improvements to date. On 
May 14, 1997, the Association received a copy of a letter written by the Department of Health to tl1e 
Department of Ecology which may ex'Pedite the process of water rights transfer. 

In addition to the present well project, the Association will need to address upgrading the 4" PVC laterals 
to 611 or 8"; install fire hydrants; purchase and install individual lot meters. Total costs are estimated to 
be $1.9 to $2.2 million. Discussion took place with ideas surfacing on how to fund. The Board has 
planned a meeting at 4:00pm today at the Clubhouse to discuss the current water issue further. It is 
hoped that all members will conserve while we proceed ahead with the connection to the new well. The 
Board of Directors approached the East Wenatchee Water District to take over the Lake Entiat Estates 
water system and they are not interested. Additionally, state and federal funding will be applied for. 

WATER CONSERVATION 

It is imperative that everyone reduce consumption. Follow the odd/even irrigation schedule irrigating 
only three days per week between 8:00pm and 3:00am for short periods only. Be understanding and 
considerate as tllis situation affects everyone. 

Brad Dally has offered to assist members in regulating their watering needs. Nick Nelson addressed 
tl1ose present by stating that the soil in the development is so sandy that the lawns need fertilizer more 
than they need water. With proper fertilization, established lawns need only 5-10 minutes per section to 
stay green. Avoid watering during the middle of the day. 

CAPITAL FUNDING PLANS 

Dan Russell reviewed the 1997 major projects which included dock repairs, tennis/basketball court 
resurface, repairs to water lines and standpipes, pool equipment update, the new well and compactor 
purchase committed to before the new well project. The capital fund has been depleted as the current 
balance is being held in reserve for completion of tllis project. 

A number of projects, including some long term plans are currently on hold due to tl1e capital funds 
available. They include expansion of the boat launch parking area; community planning; paving the 
parking lot; outbuilding repairs (house, garage, shop); improve entrance; additional pool; and additional 
boat docks. The Board of Directors may hire a community planner to plan the improvements to the best 
potential for the majority of the membership. 

In order to rebuild the Capital Fund, primarily due to water expenditures, the Board of Directors 
requested a special assessment of $200, effective immediately; as well as an increase to the annual capital 
fund contribution from $100 per year to $200 per year effective January 1, 1999. Following discussion 
and a vote of the membership, the following resolution passed with 55 members voting in favor and 23 
members opposed: 

RESOLVED THAT: A special assessment of $200 per lot will be levied against each property 
to be billed in conjunction with the billing of 3rd quarter 1998 dues. 



-

RESOLVED FURTIIER THAT: The capital fund contribution will be increased from $100 per 
year to $200 per year, effective January 1, 1999. 

ELECTION OF DIRECTORS & SECRETARY/TREASURER 

The terms of Directors Pete Bova, Marcia Kindig, John Mitchell and Nick Nelson expired. Each 
candidate spoke briefly about their reasons for seeking re-election. A call for nominations from the floor 
was requested. John Divine indicated that since each present Director was seeking re-election, he 
declined nomination but volunteered to assist with the water issue. After a motion duly made and 
seconded, the nominations were closed and the Secretary was instructed to cast a unanimous ballot for 
Pete Bova, Marcia Kindig, John Mitchell and Nick Nelson. 

The term of Secretary/Treasurer also e>..'Pired. Jay Anderson indicated his reasons for seeking re-election. 
A call for nominations from the floor was requested. After a motion duly made and seconded, 
nominations were closed and the Secretary was instructed to cast a unanimous ballot for Jay Anderson. 

OTHER 

No Passing Zone. A member voiced concern regarding the traffic on Highway 97 and in particular the 
danger in North bound traffic turning left into the development. It is understood that the State is in the 
development stage of planning a left hand turn lane for the intersection. The Association will obtain the 
name and address for members to write to expedite the issue. 

Widen roadway to boat launch. A request was made to widen the roadway to the boat launch. This 
issue was addressed several years ago and was met with opposition. This issue will be an item to be 
addressed by a community planner. 

Security. Nate Cummings was commended for his efforts. The Association members should act in a self 
policing role with regard to break ins. A neighborhood watch program is deemed to be the most effective 
method to curb break ins. In addition, motion-detection lighting is recommended. Contact the Sheriff's 
Department if unusual activity is noticed. Additionally, it is up to all members to ensure their guests 
understand the mies and policies of the Association. It was recommended by a member that when homes 
are left vacant for extended periods, you should contact Douglas County Sheriff to arrange for drive-bys. 

Grass clippings. A member inquired about disposal of grass clippings other than in the compactor. 
Shirley Ross indicated that there was an area set aside in their orchard for grass clippings. Before using 
the Ross orchard site for disposing of grass clippings, contact Otto or Shirley at (509) 784-1859 for 
consent as some members were including trash in their grass clippings when disposing in Ross's orchard. 
Signage will be provided at the compactor regarding disposal of grass clippings. 

ADJOURNMENT 

There being no further business to come before the membership and following a motion duly made and 
seconded, the meeting was adjourned at 12:00pm. 

Respectfully su~~ 

~kridge 
Acting Secretary 

Certified Correct: 

Dan Russell 
President 


